
Tahoe XC Lodge ProjectTahoe XC Lodge Project
Project NumberProject Number 03.01.02.0141
Action PriorityAction Priority Improve Public Recreation Facilities
ImplementersImplementers Tahoe Cross Country Ski Education Association
Supporting AgenciesSupporting Agencies North Tahoe Community Alliance, Placer County, CA, Placer County, CA, Private, Tahoe

City Public Utility District, Tahoe Fund, Truckee Tahoe Airport District
Primary ContactPrimary Contact Sue Rae Irelan (sueraeirelan@tahoexc.org)

StageStage Planning/Design DurationDuration 2017 - 2027
Total Project CostTotal Project Cost $15,000,000 Funding RequestFunding Request $8,000,000

Sustainable Recreation Program Sustainable Recreation Program   Improve Public Recreation FacilitiesImprove Public Recreation Facilities

Relocate and expand the Tahoe XC Lodge, meeting growing outdoor recreation/education
demand and improving the managed trailhead for an extensive network of
skiing/hiking/biking trails. The new lodge is an adaptive reuse of a 1930s home with an
addition; retaining the welcoming charm of the original house and upgrading the entire
facility to a net zero, all electric structure. The project is the climate adaptation strategy
for Tahoe XC, encouraging year-round connections between community members and
nature. Educational and recreational opportunities abound on a site next to the high
school and with ADA accessible grades which will serve all members of our community.

Targeted Performance MeasuresTargeted Performance Measures
Facilities Improved or Created

Threshold CategoriesThreshold Categories
Recreation Soil Conservation
Transportation and Sustainable
Communities

No Key Photo provided for this Project

LocationLocation Targeted FundingTargeted Funding

 Secured Funding: North Tahoe Community Allianc... (NTCA), $600,000
 Secured Funding: Placer County Park Dedication... (PLCO), $250,000
 Secured Funding: Placer County Transient Occup... (PLCO), $650,000
 Secured Funding: Private (Business) (Private), $2,508,000
 Secured Funding: Tahoe City Public Utility Di... (TCPUD), $2,500,000
 Secured Funding: Tahoe Fund (Tahoe Fund), $132,000
 Secured Funding: Truckee Tahoe Airport Distric... (TTAD), $300,000
 Targeted Funding: Private Property Owners (Private), $8,000,000
 No Funding Source Identified
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No additional photos provided
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